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Q1 2014 factors 

Sales amounted to USD 1,869 million                                          - flat q-o-q 

COCG amounted to USD 1,537 million                                         - down 6% q-o-q    

EBITDA was USD 312 million                                                      - up 34% q-o-q 

EBITDA margin was 16.7%                                                         - up 4.3 p.p. q-o-q 

Net debt amounted to USD 3,026 million                                     - down USD 45 million compared to the end of Q3 2013 

Slab cash-cost amounted to USD 356 per tonne                           - down 2% q-o-q 

HVA products share for MMK Group amounted 48.4%                   - at the level of Q3 2013 

Free cash flow amounted to USD 28 million 

Due to international iron ore benchmarks decrease we expect lower MMK purchasing prices for this type of raw material 

Coking coal prices are expected to stay flat q-o-q 

Current market situation gives ground for >1 mln tonnes per month sales from main site in Russia 

Strong emphasis on further cost optimisation 

KEY HIGHLIGHTS FOR MMK GROUP 

Q4 2013 Financial results 

Sales amounted to USD 8,190 million                                          - down 12% y-o-y 

EBITDA was USD 1,223 million                                                   - down 10% y-o-y 

EBITDA margin was – 14.9%                                                      - up 0.3 p.p. y-o-y 

Steel (Turkey) EBITDA amounted USD 25 million                         - compared to the EBITDA loss of USD 75 million in FY 2012 

Net debt amounted to USD 3,026 million                                     - down USD 492 million compared to the end of 2012 

Free cash flow amounted to USD 310 million 

In 2013 MMK Group made an impairment of fixed assets and Goodwill and provision for site restoration in the amount of USD 2,456 million 

FY 2013 financial results 

Source: ММК 
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Key production indicators, ths tonnes 
• MMK Group finished steel products output in FY 2013 

was 11 mln tonnes, down 7,3% y-o-y 

 

• MMK Group High-Value-Added (HVA) steel products 
output in FY 2013 increased 9% y-o-y to 5,336 ths 
tonnes.  

 

• Belon coal concentrate output in FY 2013 was 2,858 
ths tonnes, down 14% y-o-y 

Growth in shipment of HVA products and its share in overall sales volumes, thousand tonnes 

HIGH LEVEL OF CAPACITY UTILIZATION 

Source: ММК 
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Q4 '13 Q3 '13 % 12M '13 12M '12 %

Cast iron 2 364 2 331 1% 9 586 10 121 -5%

Crude steel incl. 2 913 2 874 1,4% 11 941 13 037 -8%

MMK 2 913 2 874 1,4% 11 941 12 247 -2,5%

MMK Metalurji 0 0 - 0 790 -

Finished products 2 723 2 640 3% 11 060 11 937 -7%

MMK 2 599 2 567 1,2% 10 667 11 029 -3,3%

MMK-Metiz* 116 138 -16% 535 494 8%

ММК Metalurji* 175 144 22% 664 901 -26%

Belon coking coal concentrate 677 683 -1% 2 858 3 325 -14%

* - incl. made from MMK's steel
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Growth in MMK Group’s production of HVA, ths 
tonnes 

• MMK continues to view the domestic market as the priority, both in 
terms of proximity to key customers and the high quality of products 
sold 

 

• In Q4 2013 average realised domestic price per tonne of steel products 
stood at the level of Q3 and amounted to USD 637. For the same 
period average realised export price per tonne of steel products 
amounted to USD 482, at the level of Q3 

 

• Due to the high share of HVA products in MMK’s domestic sales, the 
average price per tonne of steel products on the domestic market 
historically was higher versus the average export price. Thus, in 2013, 
the average price on the domestic market was $661, while the average 
price on the export market was $484 

FOCUS ON THE DOMESTIC MARKET WITH A HIGHER AVERAGE PRICE 

Source: ММК 

+9% 

473

706

914

744

637

342

537
614

528 482

0

200

400

600

800

1 000

Q1 09 Q4 09 Q3 10 Q2 11 Q1 12 Q4 12 Q3 13

Russia and CIS market Export

1 110

1 932

1 673

2237 2140

807 576

950

459

0

1 000

2 000

Q1 09 Q4 09 Q3 10 Q2 11 Q1 12 Q4 12 Q3 13

Domestic market (Russia + CIS) Export



27% 26%

10% 9%

24%
22%

6%
6%

5%
4%

5%
7%

10%
8%

1%
1%1%

12% 16%

3Q 2013 4Q 2013

CIS sales

Shipbuilding

Bridge building

Construction sector

Railway build.

Automobile sector

Machine building

Pipe production

Hardware and semi-
integrated factories

Service metal service

42%
38%

19%
18%

10%
11%

10%
9%

7%
8%

12% 16%

3Q 2013 4Q 2013

CIS

Other

Siberia

Central
Region

Volga
Region

Ural

20,6% 19,3%

37,9% 37,1%

7,4% 8,5%

13,3% 14,9%

20,8% 20,2%

Q3 2013 Q4 2013

Downstream products

Flat cold-rolled products

Mill 5000 products

Flat hot-rolled products

Long products

5 

Domestic market shipment structure, ths tonnes  

Domestic market sales, by region, ths tonnes  Domestic market sales by sector, ths tonnes 

• Total sales volume on the Russian and CIS market in Q4 2013 was 

2,142 ths tonnes, which represents 79% of the total MMK Group 

sales volume for the period 

• Sales to the most metal-intensive locations of the Urals and the 

Volga regions amount to 56% of the total domestic sales 

• Businesses in the pipeline, machine-building, construction and 

automotive industries remain the largest MMK Group clients  

• HVA products amounted to 43% of the MMK Group sales on the 

Russia and CIS market in Q4 2013  

HVA  

41% 

MMK GROUP SALES STRUCURE ON THE RUSSIAN AND CIS MARKET 

Source: ММК 
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Sales structure on external market by region, ths 
tonnes  
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• Sales on international markets in Q4 2013 were 581 ths tonnes 

• The Middle East and Europe remain the key export markets for 
MMK Group 

• Hot-rolled products continue to dominate the export structure, 
with a 51% share 

• Thanks to shipments from MMK Metalurji, HVA products share in 
total Group sales to international markets exceeds 47% 

 

External market share, ths tonnes  

MMK GROUP POSITIONS ON THE KEY INTERNATIONAL MARKETS 
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Source: ММК 
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FY 2013 revenue, million USD Revenue by product type, million USD  

• MMK Group sales for Q4 2013 were USD 1,869 million, flat q-o-q 

• MMK Group sales for FY 2013 were down 12% y-o-y due to a 
decline in output volumes and average steel prices in 2013 

• Revenue from high value added (HVA) products dominated Q4 
2013 total sales accounting for 45%. In revenues from steel 
products sales this share was even higher – 50% 

KEY FINANCIAL HIGHLIGHTS  
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EBITDA ММК Group for Q4 2013, million USD 

KEY FINANCIAL HIGHLIGHTS  
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Analysis of MMK Group’s revenue, million USD 

Free cash flow trends, million USD  Slab cash-cost trends, USD/tonne 

40 

• The key factor affecting MMK Group sales in 2013 was the decline 

in average sales prices and production volumes 

• Cash cost of slab in Q4 2013 decreased 2% q-o-q to USD 356 due 

to implementation of initiatives to decrease inventory level and 

cost of industrial services  

• Effective working capital management and reduction in capex 

allow MMK Group to generate a significant free cash flow 

ANALYSIS OF KEY FINANCIAL HIGHLIGHTS  
 

Source: ММК 
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Source: ММК 
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Source: ММК 
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MMK GROUP DEBT PROFILE 

Source: ММК 
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CAPEX, million USD 

MMK Group has a high level of liquidity. 
As of 31 December 2013: 
- USD 154 mln – cash and cash 
equivalents; 
- USD 1,819 mln – available credit lines; 
- USD 801 mln – FMG stake. 

Debt, adjusted by FMG stake 
value as of 31.12.2013 г.  
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ММК Group 2014 CAPEX reduction, million USD 
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ММК Group CAPEX, million USD 

MMK GROUP CAPEX  

Source: ММК 

2013 CAPEX structure, million USD 
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In FY 2013 MMK Group posted net loss in the amount of 2,429 million USD. The main reason for the loss was Impairment losses and 
provision for site restoration in the amount of 2,456 million USD. 

Cash inflow from Working capital in FY 2013 amounted to 99 million. Net Working Capital as of 31.12.2013 amounted to 1,235 million 
USD (11% lower than on 31.12.2012) and represents 16.5% of revenues (lower by 0.3 percentage points). 

Cash outflow for financing activities in FY 2013 amounted to 737 million USD mostly due to MMK Group Debt repayment. In FY 2013 
repayment of borrowings amounted to 2,102 million USD while proceeds from borrowings amounted only to 1,468 million USD. 

CASH FLOWS, MILLION USD 

Source: ММК 
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FMG STAKE – ADDITIONAL SOURCE OF LIQUIDITY 

Source: ASX 
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FMG’s history, its proven ability to 
demonstrate an extraordinary pace of 
growth combined with stabilizing prices 
for iron ore leave potential for the 
further rise in the company’s share 
price 

The price of the stake in Fortescue 
Metals Group (FMG) on the balance of 
MMK Group as of 31 December 2013 
was around USD 801 mln 



Ruble devaluation theoretical effect on MMK’s 2013 profits, million USD 

ММК 2013 costs breakdown, million USD 
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MMK’S PROFITS SENCITIVITY TO RUBLE DEVALUATION 

Source: ММК 
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DISCLAIMER 

•THIS PRESENTATION IS FOR INFORMATION ONLY. 

•THIS PRESENTATION IS FOR DISTRIBUTION IN UK ONLY AMONG THE PEOPLE HAVING PROFESSIONAL SKILL IN THE ISSUES RELATED TO INVESTMENTS WITHIN THE 
MEANING OF ARTICLE 19(5) OF DIRECTIVE ON FINANCIAL ADVERTISEMENT APPROVED IN  2005 ON THE BASIS OF LAW ON FINANCIAL SERVICES AND MARKETS 2000, 
OR THOSE PEOPLE, AMONG WHICH IT MAY BE LAWFULLY DISTRIBUTED. THIS INFORMATION IS CONFIDENTIAL AND PROVIDED TO YOU EXCLUSIVELY FOR YOUR 
REFERENCE. BY ACCEPTANCE OF THIS INFORMATION THE RECIPIENT HEREOF CONFIRMS THAT HE OR SHE IS A SPECIALIST IN THE SPHERE OF INVESTMENTS WITHIN 
THE MEANING OF ARTICLE 19(5) OF DIRECTIVE ON FINANCIAL ADVERTISEMENT APPROVED IN  2005 ON THE BASIS OF LAW ON FINANCIAL SERVICES AND MARKETS 
2000, ACTING IN HIS OR HER NATURE.  
•THIS PRESENTATION DOES NOT CONSTITUTE AN OFFER OR A PART THEREOF, OR INVITATION TO SELL OR TO ISSUE, OR TO SUBSCRIBE FOR OR OTHERWISE 
PURCHASE ANY SHARES IN THE COMPANY OR ANY OTHER SECURITIES AND NOTHING CONTAINED HEREIN SHALL FORM THE BASIS OF ANY CONTRACT OR 
COMMITMENT WHATSOEVER. 
•THE INFORMATION CONTAINED HEREIN IS SUBJECT TO VERIFICATION, COMPLETION AND MAY BE SIGNIFICANTLY CHANGED. NONE OF THE PERSONS IS LIABLE TO 
UPDATE OR MAINTAIN TOPICALITY OF THE INFORMATION CONTAINED HEREIN, AND THIS INFORMATION AND OPINIONS REFLECTED THEREIN COULD BE CHANGED 
WITHOUT ANY NOTIFICATION THEREABOUT. 
•THIS INFORMATION DOES NOT CONSTITUTE AN OFFER OF THE SECURITIES TO BE SOLD IN RUSSIA, THE UNITED STATES OR ANY OTHER JURISDICTION. THE 
SECURITIES HAVE NOT BEEN AND WILL NOT BE REGISTERED UNDER THE US SECURITIES ACT OF 1933,AS AMENDED, AND MAY NOT BE OFFERED OR SOLD INTO THE 
UNITED STATES EXCEPT IN A TRANSACTION REGISTERED UNDER SUCH ACT, OR NOT REQUIRED TO BE REGISTERED THERE UNDER, OR PURSUANT TO AND EXEMPTION 
FROM REGISTRATION REQUIREMENTS THEREOF. NO OFFERING OF SECURITIES IS BEING MADE INTO THE UNITED STATES. NO SECURITIES WILL BE REGISTERED 
UNDER THE APPLICABLE SECURITIES ACT OF ANY STATE OR TERRITORIAL ENTITY OF CANADA AND JAPAN. THIS PRESENTATION IS NOT SUBJECT TO MAILING, 
TRANSFERRING OR OTHER TYPE OF DISTRIBUTION IN THE UNITED STATES OF AMERICA, CANADA, AUSTRALIA AND JAPAN, OR TO THE TERRITORY OR FROM THE 
TERRITORY OF THE SPECIFIED COUNTRIES TO THE NAME OF ANY ANALYST IN THE SPHERE OF SECURITIES OR OTHER PERSON IN ANY OF THE SPECIFIED 
JURISDICTIONS. YOU AGREE TO AVOID FROM DISTRIBUTION OF ANY REPORT RESULTING FROM THE SURVEY OR SIMILAR DOCUMENTS ON THE TERRITORY OF THE 
UNITED STATES OF AMERICA, CANADA, AUSTRALIA AND JAPAN, SAVE AS IN ACCORDANCE WITH THE FEDERAL LAWS OF THE UNITED STATES ON SECURITIES 
INCLUDING SECURITIES ACT, AS WELL AS THE APPLICABLE LAWS OF CANADA, AUSTRALIA AND JAPAN, ACCORDINGLY. 
•THIS PRESENTATION INCLUDES THE STATEMENTS RELATED TO THE FUTURE, WHICH REPRODUCE THE INTENTIONS, OPINIONS AND CURRENT EXPECTATIONS OF THE 
COMPANY. THE STATEMENTS FOR THE FUTURE INCLUDE ANYTHING, WHICH IS NOT A FACT OCCURED. THE COMPANY TRIED TO HIGHLIGHT SUCH STATEMENTS 
RELATED TO THE FUTURE BY MEANS OF THE WORDS, SUCH AS “MAY”, “WILL”, “SHOULD”, “EXPECT”, “INTEND”, “EVALUATE”, “ASSUME”, “PLAN”, “TO HAVE AN 
OPINION”, “TRY”, “FORECAST”, “CONTINUE” AND SIMILAR WORDS OR THEIR NEGATIVE FORMS. SUCH STATEMENTS HAD BEEN DONE BASING ON THE ASSUMPTIONS 
AND ASSESSMENTS, WHICH MAY OCCUR FAULTY, THOUGH THE COMPANY CONSIDERS THEM REASONABLE AT THE CURRENT MOMENT. 
•SUCH STATEMENTS RELATED TO THE FUTURE ARE LINKED TO THE RISKS, UNCERTAINTIES AND ASSUMPTIONS, AS WELL AS TO OTHER FACTORS, WHICH MAY LEAD 
TO THE EVENT THAT ACTUAL RESULTS OF THE COMPANY’S ACTIVITY AND ACTIVITY OF THE MARKETS, ON WHICH IT OPERATES OR INTENDS TO OPERATE IN, THEIR 
FINANCIAL STATUS, LIQUIDITY, CHARACTERISTICS, PROSPECTS AND ABILITIES COUILD MATERIALLY DIFFER FROM THOSE, WHICH ARE EXPRESSED WITH THE HELP 
OF SUCH STATEMENTS RELATED TO THE FUTURE. THE IMPORTANT FACTORS, WHICH MAY RESULT IN SUCH DIFFERENCES, INCLUDE, INTER ALIA, CHANGING BUSINESS 
CONDITIONS AND OTHER MARKET CONDITIONS, COMMON ECONOMIC CONDITIONS IN RUSSIA, EU COUNTRIES, THE UNITED STATES OF AMERICA OR ANYWHERE 
ELSE, AS WELL AS THE ABILITY OF THE COMPANY TO MEET THE TRENDS IN THE INDUSTRY. THE MATERIAL DIFFERENCE OF THE ACTUAL RESULTS, FEATURES AND 
ACHIEVEMENTS MAY BE THE RESULT OF ADDITIONAL FACTORS. THE COMPANY AND ALL ITS DIRECTORS, OFFICERS, EMPLOYEES AND ADVISORS HEREWITH STATE 
THAT THEY ARE NOT OBLIGED TO ISSUE ANY UPDATE OF OR REVISE ANY STATEMENTS RELATED TO THE FUTURE CONTAINED HEREIN, OR DISCLOSE ANY CHANGES IN 
THE FORECASTS OF THE COMPANY OR EVENTS, CONDITIONS AND CIRCUMSTANCES, WHICH SUCH STATEMENTS RELATED TO THE FUTURE ARE BASED ON, SAVE AS IN 
THE CASES PROVIDED FOR BY THE APPLICABLE LAWS. 
•RECEIPT OF ANY COPY OF THIS INFORMATION TESTIFIES THE ACCEPTANCE OF THE ABOVE LIMITATIONS. 


